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Division 6 -~ Lincoln Laboratory
Massachusetts Institute of Technology

Lexington 73, Massachusetts

Subject: Group Leaders' Meeting - 3 February 1958

To: Group Leaders and Associate Group Leaders

From: C. W. Farr

Date: 7 February 1958

Present: R. R. Everett, J. F. Jacobs, D. R. Brown, W. J. Canty
C. L. Corderman, N, L. Daggett, A, M. Falcione,
R. 8. Fallows, C. W. Farr, K. E. McVicar, B. E. Morriss,
J. A. O'Brien, W. N. Pepian, J. C. Proctor, R. S. Rich,
and C. A, Zraket.

Agenda: 1s Jury Duty
2. Employment Study

3. Security
4, Personnel
5. Brlefing
6. Administrative Procedures
i ACM Papers
8. Budget
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Memorandum 6L-335

1. Jury Duty

Rich presented a problem con-
cerning Buzzard's call to Jjury
duty.

2. Employment Study

McVicar summerized the status
of employment gtudy for the B
Missile.

A study group with represent-
itives Irom the 4620th ADW, Boeing,
8DC, Divisions II, IV, and VI have
been meeting two days a week mak-
ing oral presentations of the eight
sections of a beckground document,

The last of these meetings
will be 4 February. Work will be
continued in & senond pass at the
background document and in the pre-
paration, in a asmaller group, of a
system descripticn.

3. Securify

Fa'cione 2ointed out that the
recently released securlity instruc-
tions concerning ESS departs some-
what from the existing practice in
classification.

4, Personnel

Everett discussed the staff
personnel celling, tabulating on
the board present status and 1 July
forecasted pesition using figures
supplied by froctor,

It was pointed out that Starfr
Assoclates represent our most Iruit-
ful source of new personnel. Fapilan

observed that Staff Associates at
present usually have a pronounced
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ACTION ‘

Everett requested Proctor to
work with Mercer; a six
month deferment would help
if obtainable.

Study to date indicates that
the proposed 3 March meeting
would be too early for ade-
quate preparation due %o the
number of fundamental spec-
ifications under reconsider-
&tlon -- accordingly post-
ponement of the meeting will
be suggested,

Everett requesi~d Palc
to locate the
authority and
problems with
Group Leaders

ione
proper AF
iron out the
Division VI
concerned,

Everett tentatively con-

cluded that Division VI

should hire fifteen starff

people prior to 1 July,

properly balancing factors

such as age, experience,

and discipline, This prob-

lem was placed on the |
10 February agenda.
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orientation toward equipment and
that we need to encourage Staff
Associates in system research to
provide potential recruits for
Groups 61, 67, 68, etc.

A progress report was made

concerning the location of staffl
personnel laild offr,

- lefing

Farr read the announcement
of the ECM briefing 19 February.

6. Adminlactratlve Frocequres

farr called attention of

Group Leaders U0 Administrative
rrocedure A-< placed in el'tect

February; particular attention
was ca.ied to the fact that the
Security Offlce will vold existing
1lsts and needs letters from
droup Leaders designatlag persons
auvhorized Lo slgn properiy
Discussion indicated thatl
Leaders and Administrative
Assistants 1n Group Headquarters
Offices should be delegated,

; i
Sectlion

(. ACM Papers

Farr read the announcement
from ACM inviting papers for tLhe
annual meeting June 11-13, 1y5¢ at
the Unlversity of Iilinols, Urbana

the closing date 1s 3 March
;'j";-e‘ .

8.  Budget

Everett reviewed FY '58
budget status,.

PASECU .
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Jacobs will discuss with
Melahn any releases neces-
sary for offers reported
pending from SDC.

roup Leaders were requested
to furnish Farr with names
of personnel to attend.

Proctor requested coples of
the Group Leaders' letters
to the Security Offlice.

Everelt reguested Group
Leaders to review the status
of FY '58 allocated funds
thlis week,

with Proctor
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ACTION

Farr announced that his work
in drafting the detailed FY '59
budget proposal has reached the
point where he will need individual
assistance from Group Leaders for
adequate discription of work pro-
grams, status, and objectives.




